Delray"Beach,

DOWNTOWN
DEVELOPMENT AUTHORITY
TO: DDA Board Members
FROM: Laura Simon, Delray Beach Downtown Development Authority
DATE: Aug. 6, 2025
RE: DDA JUNE 2025 Financial Overview

, SUMMARY

DDA REVENUES/INCOME:
e DDA Ad Valorum Tax Total:  $1,826,498 (99% of revenue forecasted (11 of 12 tax installments)

e Interest Earned: $2144
e Other Revenue: $ 60,845
TOTAL REVENUE: $1.889,487

DDA EXPENSES HIGHLIGHTS:
e Marketing Downtown main expenses: Summer Love Delray Campaign ads and development
o Social Media Advertising '
o Creadtive & Website Development
o Video Development and Photo shoot of Downtown
e C- Econ Vitadlity: Program expenses: Love Delray and upcoming Art & Jazz
* D - Placemaking: expenses for Pineapple Grove Banners: $8375.00 and maintenance; Ambassadors
and Litter abatement (8% increase of expenses over May)
e Administrative Expenses: operating expenses are up 8% over May as well
TOTAL EXPENSES: $1.346,123 (71% of the budget forecasted expenses and 7% up from May)

OLD SCHOOL SQUARE REVENUES/INCOME:
e (OSS Revenues/income:

o City Funding: $600,000 (3 FY24-25 Installments — third received in May)
o Donationsreceived: $27,838
o Sponsorship: $7,000
o Venue Rental: $64,095
o Programincome up: $181,510
o Museum Store: $12,995
o Income Carryover: $200,000
o TOTAL: $1,093,437 (FY24-25)

OLD SCHOOL SQUARE EXPENSES HIGHLIGHTS:
o Operations: Facility Operational expenses incurred due to the installation of the new
exhibitions up 5-7% over May's expenses
o Marketing:
» Digital Marketing/Ads for Pop2000 concerts and Pop Culture exhibition events
= Sunset Concert Series promotions — Free Concerts and Museum ads
»  Print assets for Summer Series events and Feel Good Summer Kickoff
o Museum Expenses: Activations expenses — Wellness Wednesdays, Art Walks and Art Talks up
8% over May
o Amphitheatre Expenses: up 16% over May
= Twilight Concert expenses, Summer Concert, MC Yogi and Pop 2000 logistical
expenses
= Additional expenses from FY23-24 city services invoices as well of $25,000
e TOTAL EXPENSES: $967,268
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12:15 PM Delray Beach Downtown Development Authority

08/04/25 Balance Sheet
Accrual Basis As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
Seacoast Checking - 6308 -32,165.36
Seacoast Money Market- 1702 1,270,822.55
Total Checking/Savings 1,238,657.19
Other Current Assets
Credit Card Miss receipts 19,228.05
Due from City of Delray Beach 9,714.40
Payment System outstanding
DB OSS POS Sales -33,895.92
Stripe -127.59
Total Payment System outstanding -34,023.51
Prepaids & Misc. Acct Recvbles
Dependant Health Insurance
L. Brites-Fino Family -107.97
Total Dependant Health Insurance -107.97
Prepaid Expenses 5,275.35
Vendor Deposits 12,389.80
Total Prepaids & Misc. Acct Recvbles 17,657.18
Total Other Current Assets 12,476.12
Total Current Assets 1,251,133.31
Fixed Assets
Capital Assets
Accumulated Dep. & Amortiz. -67,060.48
Capital Assets - Equipment 67,060.71
Dep. Expense — General Gov. 6,900.21
Gen. Fixed Assets Account Group -6,900.44
Total Capital Assets 0.00
Total Fixed Assets 0.00
TOTAL ASSETS _ 1,251,133.31
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 117,020.23
Total Accounts Payable 117,020.23
Credit Cards
Truit/Suntrust Master Card -191.77
Total Credit Cards -191.77
Other Current Liabilities
Accounts Payable Outstanding
Retirment Benifts Oustanding 915.94
Total Accounts Payable Outstanding 915.94
DB OSS Sales Tax Liability -977.35
Restricted Revenue
Revenue for Art Maintenance -2.00
Total Restricted Revenue -2.00
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12:15 PM Delray Beach Downtown Development Authority

08/04/25 Balance Sheet
Accrual Basis As of June 30, 2025

Short Term Compensated Absences
Comp Abs Fund Level Elimination
Compensated Absences Liability

Total Short Term Compensated Absences
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Beginning Balance Adjustments
Prior Period Adjustments
Total Beginning Balance Adjustments

Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 25

-18,086.77
18,086.77

0.00

-63.41

116,765.05

116,765.05

-54,683.29

-54,683.29

71,078.41
424,286.54
693,686.60

1,134,368.26

1,251,133.31
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Accrual Basis

Delray Beach Downtown Development Authority

Profit & Loss

June 2025

Ordinary Income/Expense
Income
Revenues

Ad Valorem Taxes

DB OSS Revenues
Donations
Museum Store
0SS Program Income
Sponsorship
Venue Rentals

Total DB OSS Revenues

Interest Earned
Miscellaneous Income

Total Revenues
Total Income
Gross Profit

Expense
Admin. Expenditures
Administrative & Office Expense

Office/Admin. Expenses
Bank Fees & Interest
Car Allowance
Office Rentals
Office Repairs & Maintenance
Office Supplies
Telephone, Telecommunications

Total Office/Admin. Expenses

Payroll Expenses
100- DDA Payroll
102-Payroll for DB 0SS
103-Campus/Event Coordinator
100- DDA Payroll - Other

Total 100- DDA Payroll

400 - Payroll Taxes
402- PR Taxes DB 0SS
403-Campus/Event Coordinator
400 - Payroll Taxes - Other

Total 400 - Payroll Taxes

6 - Health Insurance
6 - Health Insurance DB OSS
6 - Health Insurance - Other

Total 6 - Health Insurance

7 - Workmans Comp. Insurance
8. Retirement

8a Retirement DB OSS

8. Retirement - Other

Total 8. Retirement
Total Payroll Expenses
Total Administrative & Office Expense

Total Admin. Expenditures

Jun 25

47,603.05

2,304.31
406.01
24,276.66
0.00
401.00

27,387.98

260.03
1,041.74

76,292.80

76,292.80

76,292.80

73.13
250.00
6,762.43
2,677.99
243.38
1,321.38

11,328.31

6,525.00
4,716.68
37,614.30

48,855.98

499.18
360.84
2,896.64

3,756.66
729.16
2,712.89
3,442.05
568.25

453.25
1,819.41

2,272.66

58,885.60

70,213.91

70,213.91
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12:14 PM

08/04/25
Accrual Basis

Delray Beach Downtown Development Authority

Profit & Loss
June 2025

DB OSS Expenses

Administrative

Advertising

Big Name Concerts

Campus Security (Ambassadors)
Cornell Part time Staff Member
Creative

Event/Campus Coordinator
Events and Activations
Exhibition

Ground Maintenace

Market Agency for Rebrand
New Exhibition

New Signage

OSS New Web Site

Printing

Public Relations

Special Events Manager
Summer Festivals

Surfing Museum

DB OSS Expenses - Other

Total DB OSS Expenses

Sub contractors

Marketing & Advertising
Internet Advertising
Social Media Development (RTM)

Total Internet Advertising

Media Advertising
Video Production

Total Media Advertising

Monthly Awareness Marketing Cam
All Creative

Total Monthly Awareness Marketing Cam

Other Miscellaneous Marketing
Retail Promotions

Total Other Miscellaneous Marketing
Total Marketing & Advertising

Marketing/Promoting Expense
Place Making
Banner Management
Downtown Beautification
Downtown Safety Ambassador Prog

Total Place Making

Public Relations & Communcation
Research & Economic Develop
Email Messaging (B2B)
Pedestrian Counts
Visitor Information Center

Total Research & Economic Develop
Web Site Design & Update

Total Marketing/Promoting Expense

Jun 25
9,698.47
4,608.10
14,142.54
2,723.99
4,043.75
1,698.61
724.04
4,833.98
228.62
4,117.10
4,768.05
3,802.18
1,375.00
404.10
873.99
5,500.00
4,575.59
52,944 .93
181.98
142.50
121,387.52
4,554.29
4,554.29
888.87
888.87
4,000.00
4,000.00
3,357.39
3,357.39
12,800.55
14,810.55
4,000.00
27,452.47
46,263.02
3,500.00
495.00
250.00
1,814.74
2,559.74
611.25
52,934.01
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12:14 PM Delray Beach Downtown Development Authority

08/04/25 Profit & Loss

Accrual Basis June 2025

Operational Expenses
Dues & Subscriptions
Ins.-Liability & Office Content
Professional Fees
Bookkeeping Fees
Legal Fees
Payroll Service Expense

Total Professional Fees
Total Operational Expenses
Total Sub contractors
Total Expense
Net Ordinary Income

Net Income

Jun 25

139.00
4,730.59

1,368.00
4,975.00
174.21

6,517.21

11,386.80

77,121.36

268,722.79

-192,429.99

-192,429.99
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