DDA

DOWNTOWN
DEVELOPMENT AUTHORITY

TO: DDA Board Members

FROM: Laura Simon, Delray Beach Downtown Development Authority
DATE: July 10, 2025

RE: DDA MAY 2025 Financial Overview

SUMMARY

DDA REVENUES/INCOME:
e DDA Ad Valorum Tax Total:  $1,771,253 equals 96% of revenue forecasted

e Interest Earned: $1.,884
e Other Revenue: $59,804
TOTAL REVENUE: $1,840,583

DDA EXPENSES HIGHLIGHTS:
The expenses for the month of May are primarily related to the event of Mother's Day Orchid Giveaway
program, Love Delray summer programing expenses, Ambassador program, and Litter abatement
e B - Marketing Downtown main expenses:
o Social Media Advertising
o Creative & Website Development
o Video Development and Photo shoot of Downtown
e C- Econ Vitality: Program expenses for Mother’s Day, Art Walk and Summer
* D - Placemaking: expenses are on track
* Administrative Expenses: most of expenses are within the Payroll, office and meeting (IDA board
meeting)
TOTAL EXPENSES: $1.211,114 (64% of the budget forecasted expenses)

OLD SCHOOL SQUARE REVENUES/INCOME:
e OSS Revenues/Income:

o City Funding: $600,000 (3 FY24-25 Installments — third received in May)
o Donationsreceived: $25,533
o Sponsorship: $7.000
o Venue Rental: $63,694
o Programincome up: $157,233
o Museum Store: $12,589
e TOTAL: $866,049 (FY24-25)

OLD SCHOOL SQUARE EXPENSES HIGHLIGHTS:
o Operations: Facility Operational expenses incurred due to the installation of the new
exhibitions
o Marketing:
= Digital Marketing/Ads for concerts and exhibition events
» Rebrand artists selection ads to promote summer kickoff and last Twilight
= Print assets for Twilight events and Summer Kickoff
o Museum Expenses: Activations expenses — Wellness Wednesdays, Art Walks and VIP events
o Amphitheaire Expenses:
= Twilight Concert Series and Summer Kickoff event expenses
= Additional expenses from FY23-24 city services invoices as well
e TOTAL EXPENSES: $822,854
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0SS Event Summary of Expenses

April Free
Art Talk
Art Walk
August Free
Concerts
Fall Fest
Free Events
General
June Free
May Free
Music at the Museum
New Exibit
Openning Event
Previous Year Free Event
Ticket Event
Vintage Gym Rental
Wellness Wednesday

Total OSS Event Summary of Expenses

DBDDA Progam Summary of Expenses

02-Holloween - Oct
04-Shop Small - Nov
08-Savor The Avenue - Mar
14-Artwalk- Monthly
15-Merchant Events
16-Town Hall Meetings
17-Mohers Day
22-Restaurant Month
23-Art & Jazz on Avenue_1st
23_2-HoArt & Jazz on Avenue_2nd
23_3-HoArt & Jazz on Avenue_3rd
23_4-HoArt & Jazz on Avenue_4th
25-Tree Lighting
26-#Love Delray
27- Previous Years:a- Savor 2022
27- Previous Years:b- Art & Jazz 2022

Total DBDDA Progam Summary of Expenses

0SS Events and Activations:April Free

0SS Events and Activations:Art Talk

0SS Events and Activations:Art Walk

0SS Events and Activations:August Free

0SS Events and Activations:Concerts

OSS Events and Activations:Fall Fest

0SS Events and Activations:Free Events

0SS Events and Activations:General

0SS Events and Activations:June Free

0SS Events and Activations:May Free

0SS Events and Activations:Music at the Museum
0SS Events and Activations:New Exibit

0SS Events and Activations:Openning Event

0SS Events and Activations:Previous Year Free Event
0SS Events and Activations:Ticket Event

0SS Events and Activations:Vintage Gym Rental
0SS Events and Activations:Wellness Wednesday

Programs:02- Halloween - Oct
Programs:04- Shop Small - Nov
Programs:08- Savor The Avenue - Mar
Programs:14- Artwalk- Monthly
Programs:15- Merchant Events
Programs:16- Town Hall Meetings
Programs:17-Mothers Day

Programs:22- Restaurant Month
Programs:23- Art & Jazz on Avenue_1st
Programs:23_2- Art & Jazz on Avenue_2nd
Programs:23_3- Art & Jazz on Avenue_3rd
Programs:23_4- Art & Jazz on Avenue_4th
Programs:25- Tree Lighting

Programs:26- #Love Delray

Programs:27- Previous Years:a- Savor 2022
Programs:27- Previous Years:b- Art & Jazz 2022

0.00

0.00
2,514.97
0.00

0.00

0.00
51,652.27
8,743.59
0.00

0.00
800.00
600.00
12,715.38
0.00
286,294.88
5,334.60
6,300.00

374,955.69

0.00
925.00
65,187.00
2,446.00
0.00

0.00
4,748.24
4,403.77
16,730.30
21,683.19
35,091.28
129.37
9,812.97
3,000.00
0.00

0.00

164,157.12



1:03 PM Delray Beach Downtown Development Authority

07/09/25 Balance Sheet
Accrual Basis As of May 31, 2025
May 31, 25
ASSETS
Current Assets
Checking/Savings
Seacoast Checking - 6308 183,291.81
Seacoast Money Market- 1702 1,270,562.52
Total Checking/Savings 1,453,854.33
Other Current Assets
Credit Card Miss receipts 16,316.86
Due from City of Delray Beach 9,714.40
Payment System outstanding
DB OSS POS Sales -15,266.82
Stripe -300.00
Total Payment System outstanding -15,566.82
Prepaids & Misc. Acct Recvbles
Dependant Health Insurance
L. Brites-Fino Family -26.43
Total Dependant Health Insurance -26.43
Prepaid Expenses 5,275.35
Vendor Deposits 12,389.80
Total Prepaids & Misc. Acct Recvbles 17,638.72
Total Other Current Assets 28,103.16
Total Current Assets 1,481,957.49
Fixed Assets
Capital Assets
Accumulated Dep. & Amortiz. -67,060.48
Capital Assets - Equipment 67,060.71
Dep. Expense — General Gov. 6,900.21
Gen. Fixed Assets Account Group -6,900.44
Total Capital Assets 0.00
Total Fixed Assets 0.00
TOTAL ASSETS 1,481,957.49
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 140,564.47
Total Accounts Payable 140,564.47
Credit Cards
Truit/Suntrust Master Card 2,793.04
Total Credit Cards 2,793.04
Other Current Liabilities
Accounts Payable Outstanding
Retirment Benifts Oustanding 915.94
Total Accounts Payable Outstanding 915.94
DB OSS Sales Tax Liability 45.48
Restricted Revenue
Revenue for Art Maintenance -2.00
Total Restricted Revenue -2.00

Page 1



1:03 PM Delray Beach Downtown Development Authority

07/09/25 Balance Sheet
Accrual Basis As of May 31, 2025

Short Term Compensated Absences
Comp Abs Fund Level Elimination
Compensated Absences Liability

Total Short Term Compensated Absences
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Beginning Balance Adjustments
Prior Period Adjustments
Total Beginning Balance Adjustments

Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 25

-18,086.77
18,086.77

0.00

959.42

144,316.93

144,316.93

-54,683.29

-54,683.29

71,078.41
424,286.54
896,958.90

1,337,640.56

1,481,957.49

Page 2



1:03 PM Delray Beach Downtown Development Authority

07/09/25 Profit & Loss
Accrual Basis May 2025

Ordinary Income/Expense
Income
Revenues

Ad Valorem Taxes

DB OSS Revenues
DB OSS Funding
Donations
Museum Store
0SS Program Income
Sponsorship
Venue Rentals

Total DB OSS Revenues

Interest Earned
Miscellaneous Income
Miscellaneous Sponsorships

Total Revenues
Total Income
Gross Profit

Expense
Admin. Expenditures
Administrative & Office Expense
Office/Admin. Expenses

Bank Fees & Interest
Car Allowance
Office Rentals
Office Repairs & Maintenance
Office Supplies
Postages & Admin Printing
Telephone, Telecommunications

Total Office/Admin. Expenses

Payroll Expenses
100- DDA Payroll
102-Payroll for DB OSS
103-Campus/Event Coordinator
100- DDA Payroll - Other

Total 100- DDA Payroll

400 - Payroll Taxes
402- PR Taxes DB 0SS
403-Campus/Event Coordinator
400 - Payroll Taxes - Other

Total 400 - Payroll Taxes

6 - Health Insurance
6 - Health Insurance DB 0SS
6 - Health Insurance - Other

Total 6 - Health Insurance

8. Retirement
8a Retirement DB OSS
8. Retirement - Other

Total 8. Retirement
Total Payroll Expenses
Total Administrative & Office Expense

Total Admin. Expenditures

May 25

7,641.37

200,000.00
2,845.70
883.19
22,627.98
4,000.00
4,362.00

234,718.87

294.56
0.00
3,975.00

246,629.80

246,629.80

246,629.80

90.02
250.00
6,565.47
4,668.79
99.14
15.59
672.68

12,361.69

6,525.00
4,716.68
40,064.28

51,305.96

499.18
360.84
3,088.65

3,948.67

729.16
2,712.89

3,442.05

453.25
1,819.41

2,272.66

60,969.34

73,331.03

73,331.03

Page 1



1:03 PM

07/09/25
Accrual Basis

Delray Beach Downtown Development Authority

Profit & Loss
May 2025

DB OSS Expenses

Administrative

Advertising

Big Name Concerts

Campus Security (Ambassadors)
Cornell Part time Staff Member
Equipment Costs
Event/Campus Coordinator
Events and Activations

Market Agency for Rebrand
New Exhibition

New Signage

OSS New Web Site

Other Contract Staff

Printing

Public Relations

Special Events Manager
Summer Festivals

Total DB OSS Expenses

Sub contractors

Marketing & Advertising
Internet Advertising
Social Media Development (RTM)

Total Internet Advertising

Media Advertising
Video Production

Total Media Advertising

Monthly Awareness Marketing Cam
All Creative
Printing- Brochures & Posters

Total Monthly Awareness Marketing Cam

Other Miscellaneous Marketing
Retail Promotions

Total Other Miscellaneous Marketing
Total Marketing & Advertising

Marketing/Promoting Expense
Downtown Guide Book
Place Making
Decorative Lighting Annual prog
Downtown Beautification
Downtown Safety Ambassador Prog
Signage and Kiosks

Total Place Making

Public Relations & Communcation
Research & Economic Develop
Email Messaging (B2B)
Pedestrian Counts
Research and Data Development
Visitor Information Center
Research & Economic Develop - Other

Total Research & Economic Develop
Web Site Design & Update

Total Marketing/Promoting Expense

May 25
12,926.36
6,975.68
25,261.93
1,306.15
4,807.50
182.88
724.04
11,230.43
6,035.60
959.42
170.00
36.00
1,500.00
3,100.76
4,000.00
6,322.41
23,518.40
109,057.56
3,732.84
3,732.84
3,657.00
3,657.00
4,000.00
3,127.22
7,127.22
28,853.29
28,853.29
43,370.35
975.50
8,001.00
5,505.00
27,314.52
635.00
41,455.52
3,500.00
495.00
250.00
100.00
2,657.86
907.72
4,410.58
14,073.75
64,415.35

Page 2



1:03 PM Delray Beach Downtown Development Authority
07/09/25 Profit & Loss
Accrual Basis May 2025
May 25
Operational Expenses
Conferences, Meetings & Travel 996.40
Dues & Subscriptions 146.25
Professional Fees
Bookkeeping Fees 600.00
Legal Fees 5,975.00
Payroll Service Expense 125.06
Total Professional Fees 6,700.06
Property/Special District Fees 2,564.25
Total Operational Expenses 10,406.96
Total Sub contractors 118,192.66
Total Expense 300,581.25
Net Ordinary Income -53,951.45
Net Income -53,951.45
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